Joint Finance Committee Meeting

TUESDAY, DECEMBER 20, 2016

6:00 PM

MIDDLE SCHOOL MEDIA ROOM

Agenda

1) Update on NHRS bill to bring back partial State funding

2) ldeas from Superintendent to bring budget in line with revenues:

a.
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k.

Discussion with other superintendents on reducing costs-consolidating
classrooms, reducing electives

Cost savings realized through energy efficiency projects, solar installs
Reduction/consolidation of staffing due to reduced enroliment
Tuitioning students to surrounding school districts, savings?

Joining forces with another school district like Winnisquam
Renegotiating school contracts

Moving forward with/cost savings from consolidation

Savings from offering on-line courses

Tuitioning out students to Charter schools

Offering voucher plans to parents

Savings from Block grants from Feds

3) Other Business



